SETTING YOUR GOALS & THEMES

Clarifying the important ‘stuff’

According to Steven Covey in The Seven Habits of Highly Effective People, one of the keys to success is to take action on those things which are important rather than those things which are urgent, to work pro-actively towards your goals rather than react to the circumstances around you. Anyone who has found themselves tidying their sock drawers in a vain attempt to avoid those unpleasant yet essential sales calls will know this is often easier said than done!

Although it may sound like common sense, the first step in effective time-management is to work out what is IMPORTANT – i.e. what is going to get you the results you want. So what results do you want? Ask yourself the following questions:

- If we were to meet 1 year from today what would need to have happened for you to feel satisfied with the progress of your business. (These are your 12 month goals)

- Think of a word or phrase which summarises these goals e.g. Growth, 1 million turnover, Superstardom!  (This is your theme for the year)

– Now, working back, if you are to achieve the goals you have set in 1 years time, what needs to happen over the next 3 months for you to keep on track (These are your 3 month goals)

- Think of a word of phrase which summarises these e.g. Expanded Client Base, Fab Systems, Money (This is your theme for the quarter)

- Working back 1 more time, if you are to achieve the goals you have set in 3 months time, what needs to happen over the next 4 weeks for you to keep on track. (These are your 1 month goals)

- And finally, think of a word of phrase which summarises these e.g. Sales Calls, Wed Launch (This is your theme for the month)

NB on Goals – Please ensure that you set SMART goals – i.e. specific, measurable, achievable, relevant and time orientated. For example – I want to make more money becomes I want to invoice £75,000 by July. 

NB on Themes – These don’t need to make sense to anyone other than you. You are simply looking to create a powerful soundbite which is meaningful to you and will help keep your focus on your desired outcome.

Why Goals & Themes?

Goals and themes work in slightly different ways and I encourage you to explore both. Goals are designed to be very specific, very clear and by definition quite rigid. This is great on getting you into action and ensuring that you turn your good idea into reality. However, there can be a downside to goals. They are not flexible enough to allow for changes in circumstance or the appearance of new opportunities. Also it is possible to set a goal which turns out to be too big of a stretch, or a goal which is too easily achieved. That’s where themes come in..

For example: Your theme for the quarter is Increased Income. Your  goal is to attract 10 new clients. If you attract 10 clients in 1 month, your theme will keep you stretching forward. If you find attracting clients more difficult than you had imagined, you will still have a feeling of achievement if you manage to attract 5. Or perhaps you will be asked to write a series of paid articles for a national newspaper, or asked to consult 1 day a week for a great fee. This will still be in line with your theme. In this situation your theme allows you to move from where you are to where you want to be, and allows for the fact that there may be other ways of getting there than you had imagined.

One final benefit of having a theme. Sometimes goals can get overwhelming, especially if you have set too many of them or if life gets very busy. Your theme can help you stay focused and remind you of your true priority even in the busy times. 

Experiment with goals and themes and find out what works best for you. I enjoy having both goals and themes, some of my clients find that themes are all they need to keep focussed, still others find that the detailed and specific nature of SMART goals are what they need. Find which approach works for you. As always the only right way of doing this is the way that’s right for you.

My 12 month goals:

My 12 month theme:

My goals for the quarter:

My theme for the quarter:

My goals for the month:

My theme for the month:

Now that you have a clearer sense of what the important ‘stuff’ is it’s now time to look at ways to ensure that you actually get into action, that you actually realise these goals.  Talk to your coach about your next steps. 
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